
LOVE YOUR

Tapping into your Creative Brilliance
MODULE FIVE



IN THIS MODULE, YOU’LL LEARN

• To differentiate yourself from 
competitors

• Meet & exceed client expectations

• Stop trying to win projects by focusing 
on price

What’s good for your 
creative happiness is also 

good for your business.



BEING THE EXPERT

PRINCIPLE 1 OF 5

STRATEGY:

BENEFIT: Listening to client needs allows you to deliver your unique 
value proposition.

When you can creatively provide a solution, clients give you 
more creative freedom.

HOW:

Listen to what your clients need, not just what they say 
they want

Ask questions around what they’re really looking for.



PLAN TIME FOR CREATIVITY

PRINCIPLE 2 OF 5

STRATEGY:

BENEFIT: You have given yourself the freedom to do a higher quality 
of work through more creative exploration.

HOW:

Consider the time you need to have more creative 
freedom in a project.

When a client wants a higher level of creativity, add this 
time into the project quote.

If you are not sure what a client wants, consider a low-
medium-high question or estimate.

$3.57 million



WORK IN YOUR ZONE OF EXCELLENCE

PRINCIPLE 3 OF 5

STRATEGY:

BENEFIT: Helps you enjoy and give your all to your creative work.

HOW:

Create an environment, boundaries and practices that allow 
you to get “in the zone” 

-Focus -Do the work you love doing
-Work breaks -Distraction free work periods

Fuel your creative energy by doing things you love outside 
of work. Take breaks in between your work.



START FROM INSPIRATION & MAKE USE 
OF OTHER’S CREATIVITY

PRINCIPLE 4 OF 5

STRATEGY:

BENEFIT: You are an army of one but that doesn’t mean you have to 
work in a vacuum. Your finished product benefits from 
incorporating others’ creative work as well.

HOW:

Create and reference inspiration when you start a new project

Create an inspiration library: Whenever a piece of art or work 
impresses you, keep it in a centralized place to reference.

Use ready-made code, design, photos or processes to complete 
your projects more efficiently and elevate your finished 
product.



COLLABORATE

PRINCIPLE 5 OF 5

STRATEGY:

BENEFIT: Partners push us to do our creative best and challenge us

Outsourcing allows us to let others complete production-oriented 
tasks and save our energy for creative tasks

HOW:

Work with partners and outsource tasks 

Partners have similar experience level in a complimentary field

Outsourcing can be done for lower-level or less creative work



NURTURING YOUR CREATIVE BRILLIANCE IS

BECAUSE YOU CAN STOP SELLING BASED ON PRICE, 

AND SELL BASED ON YOUR VALUE

GOOD FOR YOUR SOUL

GOOD FOR BUSINESS

AND

$





DON’T SELL BASED ON PRICE, 

SELL BASED ON YOUR VALUE

Re-think your approach to estimates and work – be your client’s partner.

Clients are better served by you welcoming your creative freedom into your projects, rather 
than you feeling stifled by price. 

Get comfortable advising your client on what you see they need - don’t limit yourself to what 
they asked you to do. 

Talk to your client about your value and collaborate on how you can best help.

Provide estimates for your best work.



DON’T SELL BASED ON PRICE, 

SELL BASED ON YOUR VALUE

What do your clients need to succeed?




